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Summary Table of Risk Item Implementation for 2024
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Risk Risk Management Strategies or Response Measures
Risk Items

Category

B | RIEKER (—) BERESRIE(GHG)H ERI

Strategic Risk fis /2 B Improve Greenhouse Gas (GHG) Reduction Technologies
(E) 1 BIRNE - FARBBRNNE  RERRGEKRISEES) 05  HKEEDREKE BNE

Environmental
Sustainability
Strategy Risks

(E)

(—)

 ZHREERES(PRHEZS

BEEEM) ; EREIRA AR EEEEERR[EUT - BEKELY) -

Process improvements, replacement or upgrading of energy-consuming equipment; investment in the
development of green energy (solar power plants), energy-saving, water-saving, and effective management of
resources (water/electricity) through smart management; resource recycling and waste reduction (waste heat
recovery, wastewater recycling).

RANEA - BEK BEER.. %) -

Participate in regional resource integratlon (oxygen, argon, nitrogen, and steam supplied by China Steel
Corporation, reclaimed water, renewable energy, etc.).

R ABY R KEZRBIRA - #EA8E - fE8E
A o

Evaluate and implement various solutions based on cost-effectiveness and sustainable development principles,

Bk BEE (R M8/ £1B) S 2 0 A A 1L

[SED: AN
s 4IRS

including green energy, energy storage, green electricity certificates, and carbon sinks (forests/oceans/soil),
among others.
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Risk ) Risk Management Strategies or Response Measures
Category Risk Items
(=) FHIEREMEEXBIFEIN(EFEE - S 8% kiBiE X FET(CCUS)
Plan to invest in energy-saving, low-carbon innovative technologies (such as quantum electric furnaces,
hydrogen energy, etc.) and carbon capture, utilization, and storage (CCUS) technologies.
FREAEES 2025 FRUED 10% ; PEAEZRS 2035 FRIED 50% ; REABZELL 2050 FiERFZHFX
(SR A)
Short-term goal: Reduce emissions by 10% by 2025.
Medium-term goal: Reduce emissions by 50% by 2035.
Long-term goal: Achieve net-zero carbon emissions (or carbon neutrality) by 2050.
Oi’iiﬁna | Ei’? R REBEREEGYER  RASHEE  SHERLERRALE -
Risk Production Based on the order estimates received by the business department, plan production and sales targets, and make
Risk (G) flexible adjustments to production lines accordingly.

2. ZERBZIMCRELIFERRRE - EERELRIER 3 -

Properly plan the outsourcing schedule for hot rolling operations to ensure a smooth transition of self-supplied
raw materials.

3. BARMMERRRZEmERNE  SREZLHRMNEEEBRARELZEERILR ; HERTERESR
BESHEEIRE -

Ensure the delivery quality and quantity of steelmaking raw materials; monitor and compare the input and
output of raw materials and nickel metal monthly to confirm they are normal. Continuously monitor the stability
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R iEIEE
Risk Risk Management Strategies or Response Measures
Risk Items
Category

of process parameters in steelmaking.
BlUEESHEmEEE  BeRAERETRSNERER -
Establish appropriate spare parts management procedures to prevent production line shutdowns due to
shortages of spare parts.
BBHERMEBHEENEE  BREVFEIHSES - LURERERRE - REWELE -
Build a maintenance knowledge base through repair case documentation, so that equipment failures can be
referenced for quicker troubleshooting, reducing repair time and swiftly restoring production.
FESBEUBETMRE  HERGREHRSF  BetSMMERE B migst) - BIRFREZELIREH’
SREHREZEMR -
Implement autonomous quality control in each department and actively collaborate with the quality assurance
team to prevent batch defects, enhance inspection capabilities, and provide real-time alerts to reduce the risk
of mass defects.

HERG BEREER  ERSHERHET B0 /EKEBAHEEK  BEERARSERN  DIAVNEEREE

(G) J=FiE

Sales Risk (G)

Stabilize the existing customer base: Through monthly customer visits, gain a thorough understanding of
distributor and market demands, and establish a long-term collaboration model to effectively strengthen the
loyal customer base.

KRB S EE ZlK/ATH/)?TxE%]LT\ﬁET%%’\J HEmr=BEE  BEAETHN  WERREL R
EELRBRIEZED  REEFKXERR -

Adjustment of raw material procurement volume: Our company does not have long-term contracts for raw
material procurement. In response to sudden market changes, meetings are held promptly for review, allowing
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Risk Risk Management Strategies or Response Measures
Risk Items
Category
for flexible adjustments and leveraging the advantages of agile procurement strategies to reduce the risk of
inventory devaluation.
PHEBMEERI . BRAZHAEESHE RBESEMRENIERSEHERR  LIBYESRER
B -
Develop a flexible order-taking model: To increase the order volume for the current month, propose specific
product project sales plans during the price-setting meetings to effectively improve equipment utilization.
WEINEEERE 58S KEE  REnShEalFEl  ZXEBREBEY REHERMBEED
Z P
Expand the scope of foreign sales orders: Continuously seek partnership opportunities in markets such as
Europe, the U.S., and Southeast Asia, gradually building distribution channels to reduce the risk of over-
concentration in sales regions.
HERIRRER hEl RENESLUMUAL L Sa AR - IMEMABEREHERTIKNS - 2 AHlEERRENARS
=SER R (G) BB HBIKIE R ENERSE - FUAQSFFER R A EEE M R R A MINEE - DA E
Operational Business DEEF A o
Risk Environment China and Indonesia Tsingshan use low-cost nickel-iron processing to sell stainless steel in the global market.
Risk (G) The stainless-steel industry in Taiwan faces the challenge of higher raw material costs, resulting in an

oversupply of steel coils. Therefore, the company continues to reduce production costs and develop new steel
grades to enhance added value, thus improving product competitiveness.
SERRESTIES  EAX . EXER NG  EENAR  FEHRE  HEEEBRKER
BER%  SrTESATHEREREEEGR  HIEESEAEHER -

Key performance indicators for operations include gross profit margin, operating profit/loss, pre-tax profit/loss,
capacity utilization rate, inventory balance, idle capacity losses, and inventory profit/loss, among others. The
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Risk S Risk Management Strategies or Response Measures
Risk Items
Category
accounting department regularly generates relevant management reports every month for various responsible
units to monitor.
JRP) s B £ AKEEAGH - SBESRIRZME - IEFHREFK - ZEEAFH - SSERRRBH P RMEE -
FEE 3 2 In order to secure the supply of scrap stainless steel and other materials, procurement of scrap stainless steel
(G) materials is carried out based on production and sales planning requirements to ensure a steady supply for
Raw Material steelmaking production.
and Supply PRI RSB R A AN ERMRE T - W ERTT 78 A2 8l 15 51 s B R 6l 55 & Al A58 14 28 A
Chain Risk Control the low-cost material preparation model for black pickled steel coils and implement a flexible
G) mechanism for the procurement of black pickled steel coils and the reset costs in steelmaking.
1SR ER i A 55 SR B R RHEUS R A sHE H -
Actively procure and develop nickel-based raw materials for use as steelmaking ingredients.
HEmEE | 1 OEYMUREREBERYE - 9ARFREEL  PIHERRETEMZES  EPEIS5EEAEMN
Gl BEAMR -
- (S) When procuring raw materials from foreign suppliers, procurement contracts are required to be signed,
= 15 3 e Supplier specifying that suppliers must comply with local laws, including labor and human rights-related regulations.
Operational HERMEREREEERYE Z2KR - #FLUBRIE RIS ERBFRZRSEE 2 EFEERBMRYE
Risk Management = B .
Risk (S) Suppliers are also required to clearly provide the source of their raw materials to filter and avoid obtaining

materials produced by upstream manufacturers that violate international laws or agreements.
RYRMEREREEREI S E - 518 T ERTRMERE | RHEEE AL MIRBEFRESENE
EiE - oTHHERRIFERKBAENNEIE KERE -

In terms of raw material supplier management mechanisms, there are “List of Rejected Suppliers” and
Supplier Evaluations. Through the aforementioned procurement procedures, regulations, and review
mechanisms, the management and screening of supplier qualifications and performance capabilities are

F14HE SH
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Risk Risk Management Strategies or Response Measures
Risk Items
Category
conducted.
7 b 1. E2FRHHESEXR  SRREBEASEE  EFERKIEER -  SELERMRNBINSEOR
(G) R AR D ERRIREZNIIRE KRN ESEZ(EASEMEIRARER -
Inventory Significant fluctuations in the supply and demand of critical raw materials make it challenging to control
Risk (G) material procurement, leading to substantial inventory fluctuations. Some raw materials for steelmaking are

imported and subject to uncontrollable factors, resulting in delayed deliveries and potential shortages due to
variations in steel production.

—+;

ZEEHBRTHET  ZHERnEEEEEGHEKN -

Implement measures to control inventory in line with production and sales objectives, ensuring that finished
product inventory levels remain at reasonable levels.

BIEFERERBNANTINAEE  BIEEEBRATER  UREBLEERALRIEEZWA -
EEEEKERRERTIIEE : SMEIEL - o SMEiIREHE]E -

Excessive inventory in the main warehouse creates storage pressure and accumulates company costs.
Strengthen control over monthly inventory levels to reduce production costs and enhance cash flow. The
control objectives and risk limits exclude the following items: deferred exports, coordination with shipping
schedules, and cross-month orders.

F£14 HE 6H
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Risk Management Strategies or Response Measures

SEREER

EHHES E SR LR - BRBERSENREEE  BUBSEHE > BOSEF

(S) Hold regular labor-management meetings to facilitate timely communication and resolution of labor-related issues,
Labor fostering consensus between labor and management and reducing labor disputes.
Relations Risk
S)

ANTERER | HEBERFRERZEAT  RUBEERRAERKIBERIESZHE  WERKMFEERIEES -
(SG) To ensure the availability of an adequate workforce in the future, recruitment timelines will be planned according
Human to the retirement schedules of employees in the upcoming year. Recruitment will be conducted regularly based on

Resources | the required staffing levels.
Risk (SG)
BAZEREE |1 REREXZFLEETSEN(ZZFERE)REEAS  BE2 NI HEEHEEE -
Rl Establish a dedicated occupational health and safety unit (Safety and Health Department) and designate
(S ) responsible personnel to oversee all safety and health management matters throughout the Company.

O‘::::f:zz? 2. FSHEHET 19045001 BELSFESBAS  URARILESBETRARSE -

Safety Risk Continuously implement the ISO 45001 Occupational Health and Safety Management System to systematically
S) manage and control risks.

3. ETHIEZ @A 7BEEMAIEE ML  WREHNEZEE BB RKNEE  BULEIFEZE .
PURBEARRAER 2= - FHLEEBERFEKE -
Conduct hazard identification and risk assessments for occupational health and safety, and implement
appropriate management, supervision, and improvement measures. Establish safety operating standards to

reduce related risks and prevent occupational accidents.
4. FAIEFFEIRIRRAGSE - WEMSESEEIR o ZFRRIBE M EERE -

FUHFTH
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Risk S Risk Management Strategies or Response Measures
Risk Items
Category

Develop an environmental monitoring plan for workplace conditions and regularly commission an operation
environment monitoring organization approved by the Ministry of Labor to conduct monitoring.

5. ESITATEE - ROIEIMENSRERTO] - BUSET o[ olfEE -

For special operations, obtain permission from the organizing unit before commencing operations.

6. EHAYCEESEEER  FRCHBIBEREEN [FRHEXE  BEARKEEEN ZEHEIEX -
Conduct regular emergency response drills to familiarize employees with various response measures, ensuring
the swift mitigation of disasters and reducing the impact and losses caused by hazards.

7. BREEHE 'HEZEEEHEINRRA L 2RE  HETITHERZZHERABIR -

Comply with the Ministry of Labor's “Occupational Safety and Health Education and Training Regulations”
and provide regular safety and health education and training to employees.

FREZTER | aml  EREEREHEREER AT ARKRS Z(EEmHE - REE -
(SG) FEERW R
Process Safety | Processes involving hydrofluoric acid, ammonia tanks, and nitric acid equipment are considered higher-risk
Risk (SG) chemical processes within the Company.
The main measures include:
1. FIEZEMEERLTHEIIMR -
Establishing standard operating procedures and conducting training.
2. BiffSHTEHEERE - THEE -
Implementing daily routine automatic checks and regular inspections.
3. TEHWHERSEEER -
Conducting regular emergency response drills.
4., BEETEZRS -

#£14 HSE 8H
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Risk El' o Risk Management Strategies or Response Measures
Risk Items
Category
Conducting annual audit inspections.
BA 7% B I RIS . BRAHYHEEBGRMEBEGRHERERR - SEBREXRER - EFNEABYERZER  EER
Financial Risk (G) BFORE  USZEEEER -
Exchange

Rate Risk (G)

On a weekly basis, closely monitor the exchange rate trends when the U.S. government releases currency
policy-related news. Take advantage of buying at relatively low exchange rates to achieve a lower average cost
for supporting U.S. dollar payments.

. HINEEHEZERAE - FARMAIRBERSENELING - DIERFRERRFEIRR ZKE -

Manage other foreign currency-denominated liabilities by buying or selling foreign currencies at current
exchange rates to ensure that the net exposure remains at an acceptable level.

B 14 2 e
(G)
Liquidity Risk
(©)

HERENMELERRBRESHREE -
Control liquidity ratios and credit utilization rates.

#£14 HE 9H
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Risk Risk Management Strategies or Response Measures
Risk Items
Category
EMAER | FEERR | gmemzspanrResaENBOREENS  RERDRSREINEHRLEENSR B
Information (G) (LB RUSBHEEE  BUBZER - LSEERRFPHER -
Risk Information
Security Risk Regularly back up and conduct recovery training for critical information systems and data files; establish
G) auxiliary and replacement computer equipment as well as emergency power facilities, strengthen monitoring,

anomaly management, and backup systems, and set up early warning notifications to reduce the risk of
information system downtime.

REMMXKEZRA - BRINIEEIEEATE - BIEARBE - HEBRENMRARMBE ZLE ; &
B ARBERENERL L EERREEANE ,, RZEEZRIMH A KU EIREERASER
RIERL - DI EEMZ 2053 -

Install a firewall system to block illegal external network packets, enhance intrusion prevention, block
spyware, and improve protection against unknown attacks; set up antivirus servers to continuously monitor the
network and prevent the intrusion and spread of computer viruses; establish a cybersecurity regional defense
system to isolate and eliminate virus infections and prevent their spread, thereby strengthening information
security protection.

. BERERAMIRZAGUEZAEEDL  MIEHEEABEAN BEHEREZZ AR -

Install a fingerprint access control system in the server room to manage personnel entry and exit, preventing
unauthorized individuals from entering, and ensuring the security and confidentiality of the server room
equipment.

H+14 55 105
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Risk E_I'I}EEIE B Risk Management Strategies or Response Measures
Risk Items
Category
¥R 15 b fize@EEE | 1. ZENARESBHEBRES KB Z&MENEE - B 8aEmikiTsE -
Environmental (E) Develop an energy-saving and carbon reduction implementation plan in response to changes in government
Risk Climate climate change-related laws and policies.
Change Risk |2. WiTREREFMEBREATELIF DK HERREYE
(E) Carry out greenhouse gas emissions inventory and verification work to explore reduction targets and benefits.
3. BeaREIRERIEHEER ZEIIELEREBRBERR - LURVHINERTERE -
Align with the greenhouse gas reduction policies of our country and annually establish voluntary greenhouse
gas reduction targets to reduce emissions.
4., BEFERBEZLREREBMBSTEEEN -
Continuously report the company's voluntary greenhouse gas reduction plans and performance each year.
5. #{TEREE CBAM BEM Y EmikZ EEMWNELGTE -
Collecting and calculating product carbon content information during the EU CBAM transition period.
6. REKPAMRIINITAHAEIER - BELZE R/ DIKPEFEESIRE -
IR 15 E B Implement green energy policies in line with carbon neutrality planning, establish green energy sources to
Environmental reduce carbon emissions, and aim to obtain carbon credits.
Risk RIERE |1 THEZRIWTEREVNERESERZYELS RGN > BN EMEEZMEL ZEE - BEKEIERME D
(E) ZEKMTIE - BN ESREZHEAEREE - BARKBETERKBNA -

Environmental
Protection (E)

Regularly monitor, analyze, and effectively control the generation volume and characteristics of industrial waste.
Ensure that furnace slag produced in the steelmaking process and inorganic sludge generated by wastewater
treatment facilities can be legally removed and reused by authorized clearing and recycling organizations.
MRS REHI EREAE ISR EREEINEE  WRATISI SRR EMREEY - mE kY
%) - LIS RIFer ol RAERIRRER -
Strengthen the maintenance and upkeep of pollution control equipment to ensure their normal operational
functionality. Monitor pollutant emissions (such as nitrogen oxides, sulfur oxides, etc.) closely to comply with
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Risk ERIRE Risk Management Strategies or Response Measures
Risk Items
Category
operating permits and relevant environmental regulations.
KEFSERES HEEXEBRSAKENEE Y —  BANERKERGICEH/KRE - WaeEE/KEME - U | ISR
(E) i RHEEWERE - BWBANE - BRECNER - LREBKERAZEE -
Water The steel industry is one of the high water-consuming industries. To effectively use water resources, it has
Resource developed water-saving strategies and implemented water-saving facilities such as system improvements, the
Management adoption of efficient equipment, recycling, and the installation of reserve water tanks to address water scarcity
Risk (E) issues.
EBE FRBREER |1 SEUEHATEAREGTEMERZ  EAATaRINBERB ENZUFIERBERRER - LUIREEX
Compliance (G) JENd
Risk Regulatory Each department conducts regular compliance checks with regulations. If any non-compliance is found,
Compliance corrective actions are requested, including the formulation of relevant operating procedures, to reduce the risk
Risk (G) of legal violations.

2. BEMNATHIBESENHEIAR -
Each department conducts periodic awareness campaigns and educational training sessions.
3. BARBWERZELZZEE - BR KEZBHEBAARIBER]  KBEHAUERNRESEUETT
EME%Z  ARFEE RIS EEE T EZERNITHS -
Every month, compile and collect amendments to regulations related to occupational safety and health,
environmental protection, and climate change. After applicability assessment, each unit shall conduct

H+14 HE 12 H
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Risk Risk Management Strategies or Response Measures
Risk Items
Category
compliance audits. Non-compliant items must be promptly corrected or management plans for improvement
must be established and implemented.
WERERR KNFRAEATABEREEENE MK ASHEEETAE T EGBARZBE)RE - T ATE
(G) SENLAFLEL :
Integrity in | The Company has established an Integrity Operation Unit and, in accordance with Article 7 of the Company’s
Business Integrity Operation Guidelines (Scope of Preventive Measures), takes precautions against the following unlawful
Operations | activities:
Risk (G) |

TR RUTER -

Bribery and receiving bribes.

RESFEABURRIE

Providing illegal political contributions.

FEZASBEEIED -

Improper charitable donations or sponsorship.

Rt ESASERSY  NEHEHMAEE NS -

Offering or accepting unreasonable gifts, hospitality, or other undue benefits.

RESFNE - BFE FAE SRAHEMNESMER

Violating trade secrets, trademarks, patents, copyrights, and other intellectual property rights.

WSEARFHmREZTR -

Engaging in unfair competition.

EmMIREBRIE - 3KE RS - RUSHEREENEFEESFEENEMAERRAZER

H14 HE 13 H
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Risk Risk Management Strategies or Response Measures
Risk Items
Category
REZE -
Directly or indirectly harming the rights, health, and safety of consumers or other stakeholders during the
development, procurement, manufacturing, provision, or sale of products and services.
=igE MERR | AEHRPLE - MENE:S  LTHRESEYERE  SEREMERR  DUREXEHRWEK -
Other Risks (G) The Company has property insurance for its office, factory, equipment, machinery, and other assets to mitigate
Property Risk | losses in case of disasters.
(©)

it 1 L EERABBSEBRTEUARARNEERESEETIERIBNIEN - 1% EIEIZEH ZE 03

REE -

Note 1: The risks mentioned above are managed by each business unit within their respective responsibilities.
Various control strategies or measures are devised to keep the risks within an acceptable range.

it 2 : ESG fUZ EnvironmentalGRI%) -

Social(#1 ®) * Governance(A SR IE) -

Note 2: ESG stands for Environmental, Social, and Governance.




